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Proptech Summit Day One

April 22nd, 2026 PROPTECH SUMMIT MAIN STAGE

Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat.

Welcome
Opening of the event with a warm welcome by the moderator.

Keynote
In preparation

-

Alexander Watson
Embassy of Canada to
Germany

Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors of the Construction & Proptech Summit.

10:30 From old stock to the future: what do we do with

unused properties?

This panel will discuss how unused and non-green existing properties can
be used in the future. What approaches are there to develop these
properties sensibly and make them sustainable in the long term? Our
experts will share their ideas on how such properties can be converted or
revitalized in order to create new benefits and fully exploit their potential.

Anke Herlitz @ Brigitte Adam
HypoVereinsbank ‘Fz«. ENA Experts

Robert Kitel
alstria

Ingeborg Esser

GdW Bundesverband
deutscher Wohnungs-
und
Immobilienunternehmen

Manfred Wenzel
TEK TO NIK

<

Host

Sandra Mengel
‘Q’_ Franll<furtel.’ University of
Applied Science
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12:00

13:30

14:15

14:45

15:15

Proptech Summit Startup Awards - Part 1

Here you can see innovative startups that present smart new solutions
for the real estate industry. The best three will receive a Proptech
Summit Startup Award - you vote!

~¥ Philipp Biel s B 2
‘gﬂ Taskrunner i 2

Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

Soren Saliger
Datenservice+

Facility Management

How is facility management changing in the age of digitalization and
sustainability? The panel will shed light on current challenges, new
approaches to building operation and the question of which course
needs to be set at the planning and construction stages in order to
create sustainable solutions across the entire life cycle.

Frank Schroder
PHOENIX CONTACT

Annelie Casper
GEFMA - Deutscher
Verband fur Facility
Management

Keynote
In preparation

Proptech Summit Startup Awards - Part 2 + Award
ceremony

Here you can see innovative startups that present smart new solutions
for the real estate industry. The best three will receive a Proptech
Summit Startup Award - you vote!

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.
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The connected building

How are new technologies changing the way buildings are planned,
constructed and operated? This panel will show how sensor technology,
loT, smart control systems and digital twins are turning buildings into
networked players - and what opportunities this presents for efficiency,
user comfort and sustainability.

2 Thomas Braun
Geiger Facility
Management

Host

A4
s
‘ e ;, 3

Dr. Christian
Schlicht
Hochschule Fresenius

Part-time leadership: How women shape leadership
differently

This panel will take a look at modern leadership models. Successful
approaches from other industries, international best practices and
critical perspectives on the challenges of modern forms of leadership
will be discussed. An exchange that should help to show the way to
flexible, shared and forward-looking leadership.

Tanja Jauernig
ADEPT

Julia Fehlig
DGI Bauwerk
Gesellschaft von
Architekten

&

Adeline Gogosanu
Business Perlen

» Natalie Brauninger
ﬁ Rotonda Business Club
. & planM

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download

Aftershow lounge for all participants

End of today's event

Proptech Summit - Day One - PROPTECH SUMMIT MAIN STAGE - April 22nd, 2026 - 3/ 10



Proptech

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES
R PRESENTATION

ZUGSPITZE
MASTERCLASSES
$ PRESENTATION

ZUGSPITZE
MASTERCLASSES
L PRESENTATION

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES

08:30

10:45

11:00

11:30

11:45

12:30

14:00

15:00

15:15

16:45

18:00

23:59

Proptech Summit Day One

April 22nd, 2026 ZUGSPITZE MASTERCLASSES

Welcome
Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat.

Masterclass
Masterclass
Masterclass
Masterclass

Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

Masterclass
Masterclass

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download

Aftershow lounge for all participants

End of today's event
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Proptech Summit Day One

Proptech April 22nd, 2026 MATTERHORN MASTERCLASSES

MATTERHORN 08:30 Welcome
MASTERCLASSES Our doors open at 08:30 - so you can start networking at the first
coffee and secure the best seat.

MATTERHORN 10:30 Masterclass
MASTERCLASSES
& PRESENTATION

MATTERHORN 10:45 Masterclass
MASTERCLASSES
R PRESENTATION

MATTERHORN 11:30 Masterclass
MASTERCLASSES
$ PRESENTATION

MATTERHORN 11:45 Masterclass
MASTERCLASSES
L PRESENTATION

MATTERHORN 12:00 Masterclass
MASTERCLASSES
& PRESENTATION

MATTERHORN 12:15 Masterclass
MASTERCLASSES
& PRESENTATION

MATTERHORN 12:30 Lunch break
MASTERCLASSES Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

MATTERHORN 14:15 Masterclass
MASTERCLASSES
& PRESENTATION

MATTERHORN 14:30 Masterclass
MASTERCLASSES
§ PRESENTATION

MATTERHORN 15:00 Coffee break
MASTERCLASSES Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

MATTERHORN 15:30 Masterclass
MASTERCLASSES
& PRESENTATION
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MATTERHORN 16:30 Masterclass
MASTERCLASSES
& PRESENTATION

MATTERHORN 16:45 Speaker Awards Prizegiving
MASTERCLASSES The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.
App-Download

MATTERHORN 18:00 Aftershow lounge for all participants
MASTERCLASSES

MATTERHORN 23:59 End of today's event
MASTERCLASSES
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Proptech Summit Day One

April 22nd, 2026 CONSTRUCTION SUMMIT MAIN STAGE

Welcome!
Opening of the event with a warm welcome from the organizers.

R 1

Keynote
In preparation

) §

Annika Kahler
Trailblazer Summits

Christopher
Hinrichs
Trailblazer Summits

Jurgen Schmelting
Fraunhofer ISST

Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors of the Construction & Proptech Summit.

Resource-saving construction with the help of Al
How is artificial intelligence changing the way we build? From smart

planning and efficient use of materials to avoiding waste - in this panel,

our experts will show how Al is making construction projects more
sustainable, faster and more precise.

o ih

Host

's ¥ Lars KrauB
X Greengineers

J‘orn Hadzik
Spine Architects

Tobias Hertwig
Garbe Urban Real
Estate Germany

|
~

Proptech Summit - Day One - CONSTRUCTION SUMMIT MAIN STAGE - April 22nd, 2026 - 7/ 10



CONSTRUCTION 11:15
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

CONSTRUCTION 12:00
SUMMIT MAIN
STAGE

CONSTRUCTION 13:30
SUMMIT MAIN

STAGE
@ PRESENTATION

Lessons learned on the builder-owner side: success
factors and pitfalls

In this panel, building owners share their greatest insights from
realized projects. What factors shaped their success, what mistakes
could have been avoided? A practical exchange about the challenges,
the best strategies and the pitfalls that lurk on the client side.

Kai Backeberg = Gabriele Willems
Premier Inn Holding 7 BLB NRW

Michaela Eichenseer ) Roland Sitzberger
Q Siemens Real Estate ‘ ‘/. Porsche Consulting

Host

7 Maxim Winkler
ﬁ W Bauherr werden
ELS

Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

Construction Summit Startup Awards - Part 1

You will see innovative startups presenting their clever new solutions in
the construction business. The best three will receive a Construction
Summit Startup Award - you decide!

l Jakob Geissler Tobias Handler
A comstruct @@ Benetics
\
Constantin 378 Paul Lind
& Kauffmann ,'@ reebuild
oculai .
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Construction site of the future

What role will Al play on the construction site of tomorrow? From
precise planning and real-time monitoring to the automation of
complex processes. Our experts discuss the many possibilities and
provide insights into current developments.

3 '
Andreas Gobel

A 'h

ﬁ. Daiwa House Modular )
W Europe

Host

- Maté Péntek
.. TUM Venture Labs

Florian Efferoth
Wayss & Freytag
Ingenieurbau

Gunter Wenzel
Fraunhofer IAO

Niklas Brandmann
LEONHARD WEISS

3D building printing - digital, efficient, sustainable
How is 3D printing fundamentally changing construction? The keynote
will show how automated processes, intelligent design and new
materials are opening up new paths in architecture, sustainability and
digitalization - and what opportunities this technology offers for the
future of the construction industry.

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

Alexander Hoffmann
Korte-Hoffmann

Construction Summit Startup Awards - Part 2 +

Award ceremony

You will see innovative startups presenting their clever new solutions in
the construction business. The best three will receive a Construction
Summit Startup Award - you decide!

Keynote
In preparation

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download
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CONSTRUCTION 18:00 Aftershow lounge for all participants
SUMMIT MAIN
STAGE

CONSTRUCTION 23:59 End of today's event
SUMMIT MAIN
STAGE

Proptech Summit - Day One - CONSTRUCTION SUMMIT MAIN STAGE - April 22nd, 2026 - 10/ 10



