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Proptech Summit Day Two

April 23rd, 2026 PROPTECH SUMMIT MAIN STAGE

Welcome

Our doors open at 09:00 - so you can start networking at the first

coffee and secure the best seat.

Welcome

Opening of the event with a warm welcome by the moderator.

Keynote
In preparation

Making sustainability measurable: CO: targets as a

driver of the building turnaround

How can we make sustainable building the standard? While CO2 limits
per square meter are already set in building regulations in other
countries, Germany is still in its beginnings. This panel will discuss what
regulatory impulses, tools and decision-making mechanisms are
needed to make sustainability measurable, comparable - and therefore

a matter of course.
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Christina Wendland
Art Invest Real Estate
Management

Proptech Summit Startup Awards - Part 3 + Award

ceremony

Here you can see innovative startups that present smart new solutions
for the real estate industry. The best three will receive a Proptech

Summit Startup Award - you vote!
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14:30

15:00

Property managers of the future

In this panel, experts will discuss how digital tools and service apps are
changing property management. From automating processes to
improving customer service, the experts will shed light on how modern
technologies can make the work of property managers more efficient
and customer-oriented.

'~ Ulrich Sérgel ! Silvana
- Volkswagen Schirrmeister
Immobilien meravis

Immobiliengruppe

Thomas Beyerle
Hochschule Biberach

Blockchain & Smart Contracts - How digital

contracts are revolutionizing real estate financing
The real estate industry is on the verge of a technological turning
point: blockchain-based processes enable transparent, secure and
automated contract processing for the first time - from financing and
notary appointments to land register entry. But how much of the future
is already in the present? Our experts discuss real-life use cases,
regulatory hurdles and the potential for digital transactions at the
touch of a button.

A Alexander Derr

X I Deutsche Kreditbank

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

Proptech Summit - Day Two - PROPTECH SUMMIT MAIN STAGE - April 23rd, 2026 -2/ 8



PROPTECH
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

PROPTECH
SUMMIT MAIN
STAGE

PROPTECH
SUMMIT MAIN
STAGE

PROPTECH
SUMMIT MAIN
STAGE

15:45 Sustainable project development through digital

transformation

While digital tools have long had the potential to make processes more
efficient, transparent and climate-friendly, project development often
remains analog - and therefore inefficient and resource-intensive. In this
panel, our experts will discuss how digitalization can transform business
models and processes to ensure that sustainability becomes the standard
rather than the exception. What technologies, data strategies and
regulatory frameworks are needed to make sustainability in project
development measurable, controllable and economically attractive?

Julian Linnemann § Stefan Dahlmanns
i ¢ Justus Grosse Nyoo Real Estate
: Immobilienunternehmen

‘ ( Nicole Héhr
i coinel Development

Denise Kromeich

16:30 Speaker Awards Prizegiving
The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.
App-Download

17:00 Networking & Drinks for all participants

18:00 End of Construction & Proptech Summit 2026
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Proptech Summit Day Two

April 23rd, 2026 ZUGSPITZE MASTERCLASSES

Welcome

Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download

Networking & Drinks for all participants

End of Construction & Proptech Summit 2026
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Proptech Summit Day Two

April 23rd, 2026 MATTERHORN MASTERCLASSES

Welcome

Masterclass

Lunch break
Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

Coffee break
Enjoy coffee and cake and make new contacts with the visitors and
exhibitors of the Construction & Proptech Summit.

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download

Networking & Drinks for all participants

End of Construction & Proptech Summit 2026

Proptech Summit - Day Two - MATTERHORN MASTERCLASSES - April 23rd, 2026 -5/ 8



Proptech

CONSTRUCTION
SUMMIT MAIN
STAGE

CONSTRUCTION
SUMMIT MAIN
STAGE

CONSTRUCTION
SUMMIT MAIN
STAGE
L PRESENTATION

CONSTRUCTION
SUMMIT MAIN
STAGE
L PRESENTATION

CONSTRUCTION
SUMMIT MAIN
STAGE

09:00

10:00

10:15

10:45

11:30

Proptech Summit Day Two

April 23rd, 2026 CONSTRUCTION SUMMIT MAIN STAGE

Welcome
Our doors open at 09:00 - so you can start networking at the first
coffee and secure the best seat.

Welcome!
Opening of the event with a warm welcome by the moderator.

Keynote
In preparation

Construction Summit Startup Awards - Part 3 +

Award ceremony

You will see innovative startups presenting their clever new solutions in
the construction business. The best three will receive a Construction
Summit Startup Award - you decide!

Klaus Heinrich
Daimler Truck

How digital does a construction company need to
be?

Digitalization is seen as the key to the future of the construction
industry - but how much change is really necessary? In this discussion,
different attitudes come together: where is speed worthwhile, where is
moderation required? A conversation about strategies, experiences and

looking at what is feasible.
E‘

Walter Haberfellner
Swietelsky

Simon Jagenow
v STRABAG Innovation &
Digitalisation

il i, Y

Host
M\ “ Dr. Maike Eilers
3 PD - Berater der

Offentlichen Hand
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CONSTRUCTION 12:00 Infrastructure in the interface: client meets

SUMMIT MAIN execution

How can requirements be formulated in such a way that they optimally
STAGE . ; ;

support planning, execution and data transfer? This panel shows how
clear target definitions, coordinated interfaces and early dialog can
improve collaboration between clients, engineering firms and
construction companies - for more efficient infrastructure projects right
from the start.

i Nadine Rabe , Jurgen Litsch
(% DB InfraGO Y. STRABAG
i £

Host
=l Steffen Scharun
OBERMEYER
Infrastruktur

CONSTRUCTION 12:30 Lunch break
SUMMIT MAIN Enjoy the food while making new contacts with visitors and exhibitors
at the Construction & Proptech Summit.

STAGE
CONSTRUCTION 13:30 Closing the Gap: Why Innovation Isn’t Reaching
SUMMIT MAIN Construction Projects
STAGE Many innovations promise faster, cheaper, and better construction —
yet developers often don’t adopt them. This panel uncovers the key
=) PANEL reasons why, explores the biggest barriers, and offers insights on what
DISCUSSION solution providers need to understand to truly make an impact.
Host

David Heron
=~ IDC Solutions
PN

CONSTRUCTION 14:30 Keynote - TOP Speaker
SUMMIT MAIN In preparation

STAGE
&£ PRESENTATION

CONSTRUCTION 15:00 Coffee break
SUMMIT MAIN Enjoy coffee and cake and make new contacts with the visitors and
STAGE exhibitors of the Construction & Proptech Summit.
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Rethinking construction planning - together from

the start

How is early construction planning changing - and what does this mean
for cooperation between all those involved?

Even before a first draft is drawn, the decisive course is set for
efficiency, sustainability and quality. Our experts shed light on how
digital tools, interdisciplinary coordination and the right timing in the
involvement of all stakeholders can significantly influence the success

of a project.

) Jessica Borchardt
‘@b BAID architektur

Host

{

Speaker Awards Prizegiving

The best speakers on our stages are to be honored. You decide which
speakers you found particularly inspiring, charismatic and innovative.
At the end of the day, we will honor the best speaker of the day on
each stage. Voting takes place via our app. Access is via your ticket
code.

App-Download

Michael Ferling
Késter

Sebastian Linhorst
KEMPEN KRAUSE
INGENIEURE

Andrea Fuchs
Ministerium ftr
Umwelt, Klima und
Energiewirtschaft
Baden-Wtirttemberg

Networking & Drinks for all participants

End of Construction & Proptech Summit 2026
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